
Safety Plan

This is what was found by the Horn Point Laboratory (HPL) pod at the University of Maryland
Center for Environment Science (UMCES) HPL on the safety plan, as well as what the pod
would propose to change and improve. We are grateful to Courtney Atkinson and Diana Parnell
for their assistance.

DRAFT CODE OF CONDUCT
● See images pasted at the end of this document.

UMCES / USM Policies:
● General:

https://www.umces.edu/consolidated-usm-and-umces-policies-and-procedures
o Specific policies that may be relevant for this discussion topic:

https://www.usmd.edu/regents/bylaws/SectionVIII/VIII261.pdf
https://www.umces.edu/sites/default/files/VIII1100UMCES_0.pdf
https://www.umces.edu/sites/default/files/XI1000UMCES.pdf

● UMCES HR:
○ https://www.umces.edu/human-resources

● UMCES Title IX Office:
○ https://www.umces.edu/sexual-misconduct-resources

● UMCES Sexual Misconduct Resources
○ https://www.umces.edu/sexual-misconduct-resources

● USM HR Office:
○ https://www.usmd.edu/usm/adminfinance/humanresources

● USM Office of Student Affairs:
○ https://www.usmd.edu/usm/academicaffairs/

● UMD Ombuds Office
○ https://gradschool.umd.edu/about-us/ombuds-office

UMCES Student Handbook:
● https://www.umces.edu/sites/default/files/Full%20Handbook_27aug2020.pdf
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https://www.umces.edu/sites/default/files/Full%20Handbook_27aug2020.pdf


○ This is accessible within 2 clicks from the home page. It includes a section with
mostly suggestions on field safety, with a link to the SERC resources on field
programs (https://serc.carleton.edu/advancegeo/resources/field_work.html) that
includes sections on misconduct, inclusivity, accessibility, safety, codes of
conduct, and other resources.

UMCES / HPL Boating Safety:
● UMCES Boating Safety:

https://www.umces.edu/sites/default/files/hpl/pdfs/Boat%20Safety.pdf
● HPL Float Plan:

https://www.umces.edu/umces-hpl-float-plan
● HPL Boating Checklist:

https://www.umces.edu/sites/default/files/HPL%20Boat%20Checklist.pdf

Safety for everyone at UMCES is inclusive of life, limb, and property, as well as ensuring that
everyone can participate with their full selves in UMCES activities.

Recommendations:

● Field safety and inclusivity policies and guidelines should be made available to everyone
at HPL who engages in field activities or interacts with people that engage in field
activities. Currently most of this information is in the UMCES Student Handbook, and
references the SERC resources noted above. The SERC material should be used to
adopt a laboratory and field safety plan that includes accessibility and inclusivity policies
and guidelines.

● “Field Plan” in addition to “Float Plan”. This would be a means of providing back up to
individuals going into the field.

● Implement a plan of “suggested practices” to have a “Safety Buddy” that would either
accompany an individual into the field and/or be a point of contact that would ensure the
individual in the field has returned safely.

● Training or awareness of field issues could be done in a more informal manner with
discussions about specific or general issues at monthly gatherings, where personal
stories are shared and people check in with one another about safety, inclusivity, policy,
or other pertinent topics.

● A variety of reporting options that provide a range of options for dealing with breaches of
the code of conduct or safety plans should be provided. These may range from a
complaint/suggestion box up to reporting directly to UMCES HR. We noted that reporting
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procedures for reporting harassment and bullying were documented in URGE session 2.
Here we are explicitly discussing safety beyond “life, limb, and property”.

● Mentors should do the legwork so that the students / staff going into an environment
know and mitigate the potential challenges or threats that might arise for students, for
any reason.

Recommendations:
Re: Code of Conduct:

1. Largely speaks from an advisor / student perspective, and should include staff
perspectives, especially point 4. It was noted by some people that the language itself is
somewhat formal, which might be off-putting to some people. It could perhaps be
simplified somewhat.

2. Define “growth mindset” and expand that terminology.
3. Provide resources and/or training for how to implement these ideas and support their

implementation.
4. The Code of Conduct and its appendices should be included in the in-take packet of all

new employees if it is not already, and should be referenced in the interview process to
clarify the lab culture and that expectations are that all employees will adhere to the
Code. New employees should acknowledge that they have read this information so that
it is clear from the beginning what UMCES’ standards are.

5. Periodically (annually? biennially?) send an email to all students, staff, and faculty with a
link to the Code of Conduct to serve as a reminder/refresher.

6. Some key points that could be added:
○ Take all reasonable steps necessary to ensure safety in the laboratory, field, and

other professional settings. Notify the appropriate authorities of any violations or
incidents that appear to create a threat to public health and safety;

○ Work to ensure that all UMCES individuals have equal access to professional
and academic opportunities. Use clear, unbiased criteria when making decisions
and taking actions that affect professional and academic opportunities














