
Deliverable - Policies for Working with Communities of Color
University of Georgia Marine Sciences Pod

Disclaimer: The following document does NOT represent the views of the UGA Marine
Sciences Department. Although our pod members belong to said department, our goal is
to prepare these deliverables as suggestions to be considered by the Diversity, Equity,
and Inclusion committee and then the Department, as a whole.

Our pod used a modified version of the questions suggested for the discussion (See below) as a
survey to be filled out before our meeting and discussed during our meeting. Based on the
results from the survey, we plan to modify the questionnaire and resubmit to the departmental
Diversity, Equity, and Inclusion committee. Another potential outcome of this is to write a
protocol/checklist guide for PI’s writing future grants.

If you are involved in research with communities of color, in the US or abroad, have you…

● Actively sought to include local students in your research? Why or why not?
● Sought to build trust and form long-term connections and collaborations with local

institutions if your project is multi-year / ongoing? Why or why not?
● Were previous negative interactions, whether from inside or outside of your organization,

addressed in the plans for building these connections and trust?
● Shared data and findings with the local/regional community in a way that is more

accessible? (i.e., translating into different languages). Why or why not?
● Educated yourself and your group/team about local politics, culture, customs, and

knowledge, including the history of colonialism / settler colonialism in the region? Why or
why not?

● Was sufficient time allocated to the process of working within the community’s
governance, customs, and priorities?

● Is respecting culture and customs included as part of your code of conduct? This will be
addressed in Session 6 as well.

● Acknowledged local communities / Indigenous tribes in your research results?
● Included local communities in your broader impacts in a meaningful way that builds on

the community’s identified needs and concerns?
● Did these efforts leverage community members, and was that work compensated

appropriately?
● Considered and prioritized research questions and research locations based on needs of

local communities, in addition to how impactful they are seen within academia?
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The results of the survey are included at the end of the deliverable.

As a summary:
- 9 members of our pod responded to the questionnaire, the majority were students, so

these questions were not easy to respond to or as relevant.
- Our department does most of the work in the lab or on a research vessel, so many of the

questions were not very relevant to our department but everyone appreciated the survey
as a way to reflect on future research. As a result, we now include in the beginning of the
survey a question that is “are you a faculty member, staff, graduate student?” and the
new options of responses, such as “N/A“ or “I would like to do this in the future”, etc.

- We discussed how we needed to make a distinction between working with local
communities vs. minorities. Some of our members have done work in poor local white
communities. Community outreach is important even in communities that don’t have
people of color. It is good to establish best practices when working in any community.

- We agree that it is important to build long term mutual trust and that is sometimes hard
to do with a 3-year grant.

- Engagement needs to be done right. Not good to do it just to further your funding.
- Difference between outreach/education and inclusion in research!
- We can leverage the resources that we already have in place through UGA Marine

Extension to help us improve the way we work with communities of color.
- We discussed the idea of working with inner city kids in Atlanta.
- Students were concerned about how to discuss this matter with their PI, how they come

into a lab and do not feel like they have the power to make these types of changes.
Some faculty members mentioned that this should not stop them from having a
conversation with their PI’s, it is possible that their PI had never thought about these
considerations but they are very likely to be open to the idea.

- Often these projects are already funded before the student ever steps on the scene, and
if locals weren't included already, then we get to the problem mentioned in the article
about locals being included after the fact and the issues that brings up.

Outcomes:
- Repeat the revised survey in the department or at least with the DEI committee.
- Reach out to BIPOC communities in Georgia, especially those on Sapelo Island

(Geechee), and offer them the opportunity to interact more with us, give a talk,
acknowledge their land and culture, etc.

- Suggest that a lecture on BIPOC communities in Coastal Georgia is included as part of
the new class on Oceanography of the South Atlantic. For example, learn about the use
of marine resources by BIPOC, e.g. “tabbies”, use of oyster shells for construction
materials.There is an archeology professor at UGA who is knowledgeable about Native
American use of coastal resources, he could deliver an invited lecture.

- Create a short guide with suggestions for working and including people of color in our
future research.
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Results of the Survey:
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