
WeeN   1   
GXLdeOLQeV   &   NRUPV   fRU   RXU   SRd     MaNLQg   WaYeV     
  
  

I   ZLOO   
  

Ɣ LLVWHQ   DFWLYHO\   DQG   UHVSHFW   RWKHUV   ZKHQ   WKH\   DUH   WDONLQJ.   
Ɣ SSHDN   IURP   P\   RZQ   H[SHULHQFH   LQVWHDG   RI   JHQHUDOL]LQJ   ("I"   LQVWHDG   RI   "WKH\,"   

"ZH,"   "\RX").   
Ɣ NRW   EH   DIUDLG   WR   UHVSHFWIXOO\   FKDOOHQJH   RQH   DQRWKHU   E\   DVNLQJ   TXHVWLRQV   DQG   

IRFXV   RQ   LGHDV   DQG   SUREOHPV   UDWKHU   WKDQ   SHRSOH.   
Ɣ PDUWLFLSDWH   WR   WKH   EHVW   RI   P\   DELOLW\.   
Ɣ I   ZLOO   XVH   ³DQG´   UDWKHU   WKDQ   ³EXW´.   
Ɣ SKDUH   P\   VWRU\   DQG   H[SHULHQFH   UDWKHU   WKDQ   LQYDOLGDWLQJ   VRPHERG\   HOVH'V   VWRU\.   
Ɣ RHFRJQL]H   WKDW   ZH   ZLOO   QRW   DOZD\V   DJUHH   --   ZH   VHHN   WR   JDLQ   D   GHHSHU   

XQGHUVWDQGLQJ.   
Ɣ I   ZLOO   EH   FRQVFLRXV   RI   ERG\   ODQJXDJH   DQG   QRQYHUEDO   UHVSRQVHV   --   WKH\   FDQ   EH   DV   

GLVUHVSHFWIXO   DV   ZRUGV   (HYHQ   RYHU   =RRP!)   
Ɣ AVVXPH   HYHU\RQH¶V   JRRG   LQWHQWLRQV   DQG   DOVR   DFNQRZOHGJH   WKH   LPSDFW   RI   VD\LQJ   

VRPHWKLQJ   WKDW   KXUWV   VRPHRQH   HOVH,   HYHQ   LI   LW   LV   XQLQWHQGHG.   
Ɣ MDLQWDLQ   FRQILGHQWLDOLW\.   AOO   VWRULHV   VKDUHG   LQ   WKLV   VSDFH   VWD\   LQ   WKLV   VSDFH   XQOHVV   

H[SOLFLW   SHUPLVVLRQ   LV   JLYHQ   E\   WKH   SHUVRQ   VKDULQJ   WKH   VWRU\   WKDW   LW   FDQ   EH   VKDUHG   
LQ   DQRWKHU   VHWWLQJ.   

  
  

DecLVLRQ   MaNLQg   
  

WH   ZLOO   DUULYH   DW   RXU   GHOLYHUDEOHV   WKURXJK   JURXS   FRQVHQVXV.     
  
  

PRd   PePbeU   UROeV   aQd   UeVSRQVLbLOLWLeV   
  

KDWK\   DRQRKXH   ZLOO   VXEPLW   SRG   GHOLYHUDEOHV   WR   WKH   URGE   ZHEVLWH.    SKH   ZLOO   DOVR   
VFKHGXOH   PHHWLQJV   ZLWK   RUJDQL]DWLRQ/LQVWLWXWLRQDO   OHDGHUVKLS   ZLWK   DVVLVWDQFH   IURP   DDZQ   
CDUGDFH.     
  

FRU   HDFK   2-ZHHN   XQLWV,   SRG   PHPEHUV   ZLOO   UHDG   WKH   DVVLJQHG   OLWHUDWXUH,   ZDWFK   WKH   
LQWHUYLHZV   DQG   WKH   LQFOXVLYLW\   WLS   DQG   KRSHIXOO\   GLJ   LQWR   WKH   VXSSOHPHQWDU\   PDWHULDO.     
  

FRU   HDFK   2-ZHHN   XQLW   ZH   ZLOO   QHHG   SRG   PHPEHUV   WR   GR   WKH   IROORZLQJ:   



  
Ɣ POD   leader:     SFKHGXOH   =RRP   PHHWLQJV/SHQG   =RRP   PHHWLQJ   UHPLQGHU   &   DFW   DV   

PHHWLQJ   IDFLOLWDWRU     
Ɣ NoWe   Waker:     TDNH   QRWHV   DV   QHHGHG,   HVSHFLDOO\   LQ   GLVFXVVLRQV   RI   GHOLYHUDEOHV   DQG   

WDNH   DWWHQGDQFH.    SDYHV   QRWHV   LQ   WKH   XQLW   GLUHFWRU\   RQ   GRRJOH   DULYH.   
  

Ɣ DeliYerable   DrafWerV:     DUDIW   GHOLYHUDEOHV   DQG   VKDUH   ZLWK   SRG   IRU   
UHYLHZ/HGLWV/GLVFXVVLRQ   DW   WKH   SRG   PHHWLQJV   (TKLV   ZLOO   EH   2-3   SHRSOH,   WKH\   ZLOO   JHW   
D   GUDIW   WRJHWKHU   ZLWK   WKH   POD   LHDGHU   E\   WHGQHVGD\/TKXUVGD\   DKHDG   RI   FULGD\   
PHHWLQJ).    RHDG   VXSSOHPHQWDO   DUWLFOHV   /   PDWHULDOV   IRU   GHOLYHUDEOHV   DV   QHHGHG   (IRU   
H[DPSOH,   WKH   DVVHW   PDSSLQJ   GHOLYHUDEOH   ZLOO   EH   DFFRPSDQLHG   E\   D   VKRUW   SDSHU   
DERXW   WKH   SXUSRVH   RI   FUHDWLQJ   FRPPXQLW\   DVVHW   PDSV   DQG   KRZ   WR   JHQHUDWH   \RXU   
RZQ.)     EGLW   WKH   GHOLYHUDEOH   DIWHU   WKH   FULGD\   GLVFXVVLRQ,   VHQG   WR   KDWK\   DRQRKXH   
IRU   VXEPLVVLRQ   WR   URGE   

  
  

  
  


