URGE

Unlearning Racism in Geoscience

UCR Grad Pod #1 Recommendations for Accountability Structure

This should be a plan to incorporate deliverables into your organization as you continue to develop, assess, and finalize policies and
resources. You may want to adjust the format of this for more comprehensive plans, but this covers the essentials.
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Additional considerations for each deliverable (use this space to elaborate on table entries, organize it as appropriate for your pod):

e Agreement - This agreement can be adapted to outline how you will interact and meet with leadership about these policies, as well as
regular meetings with key contacts such as diversity/inclusion committees, HR, etc.

e Pod Guidelines - Your pod guidelines can be adapted into longer term plans/bylaws, e.g. will this turn into a committee or working group
in your organization/institution, will membership/leadership rotate, etc.

e Complaints and Reporting Policy - These are proposed modifications to the existing Reporting policy. Also emphasize in this and Field
Safety document that UC trainings regarding reporting and more proactive bystander intervention are lacking and updates to this are

advisable.

e Demographic Data - There are issues to work through on how demographic data can be collected and made public (at what level does
the data allow for students to be personally identifiable), but we will need to work closely with HR and our respective departments on this.
It may take several years and/or involvement of additional departments for wider aggregation of data.
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Policies for Working with Communities of Color - Policy and considerations document from our brainstorming session shown here in
this document. .

Admissions and Hiring Policies - We focused primarily on hiring practices for graduate students based on our experiences and research
we did for this deliverable. See specific policy change priorities at the end of document. Also discussed

Safety Plan - Many criticisms we had of current EH&S Safety Plans was no explicit emphasis on potential harm to folks with
underrepresented identities and no bystander intervention trainings offered explicitly through the program.

Resource Map - Agree generally with URGE’s stance in example document here: There is no current resource map, but a number of
resources that are housed in different locations and are sometimes difficult to find. An updated resource map with easy direction on finding
resources could be created and included as part of onboarding and/or orientation and incorporated into the employee handbook. The
approval can be incorporated along with the admissions and hiring policy, as part of a proposal to hire a staff member or admit a student to
the department.



