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Hiring and/or Admissions Policies for University/Organization - Example URGE Deliverable

This is what was found by Pod 1 at the University of California, Riverside on Hiring and/or
Admissions Policies, as well as what the pod would propose to change and improve.

Note: We acknowledge this information is not always accessible to students and even staff. If
you do not have access to this information, please reflect on your own experience and outline
what admissions and/or hiring should be like to foster a diverse and inclusive community.

● What EEO (Equal Employment Opportunity) statement1 is included in a standard
job or admissions advertisement? Are there other inclusion statements and
resources publicly available2?

○ “The University of California is an Equal Opportunity/Affirmative Action Employer
with a strong institutional commitment to the achievement of excellence and
diversity among its faculty and staff. All qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, sexual
orientation, gender identity, national origin, age, disability, protected veteran
status, or any other characteristic protected by law.”

○ Link to “Diversity and Inclusion” at the bottom of the https://jobs.ucr.edu/ sends
viewer to the Office of Diversity, Equity, and Inclusion site
(https://diversity.ucr.edu/)

○ Note about disability when you go to apply for a specific position: UCR strives to
accommodate applicants with disabilities. In the event that your disability prevents you from
completing the online application process, please contact us so that we can provide options
to assist you in completing the application process. Please contact
disabilitymanagement@ucr.edu or (951) 827-2561 for assistance.

○ UCR Principles of Community PDF
■ The University of California Riverside is committed to equitable treatment of all students,

faculty, and staff. UCR's faculty, staff, and students are committed to creating an
environment in which each person has the opportunity to grow and develop, and is
recognized for their contribution. There are three objectives that our campus must strive
toward in order to achieve these goals.

■ •First, we must ensure that we have an environment that nurtures the intellectual and
personal growth of our students, faculty and staff.

■ •Second, we must ensure that our campus sets an example of respect for all people.
■ •Third, we must ensure that our campus is a safe and welcoming environment for

everyone.

1 R. Kelley, 10 Samples of an Effective EEO Statement, blog.ongig.com/diversity-and-inclusion/eeo-statement-samples, (2017).
2 https://careers.whoi.edu/opportunities/diversity-inclusion/
3 K. Cobb, #GRExit Resources, https://doi.org/10.6084/m9.figshare.13215461.v1, (2020).
4 J. Posselt, Inside Graduate Admissions: Merit, Diversity, and Faculty Gatekeeping, https://www.jstor.org/stable/j.ctvjghw8s, (2016).
5 https://www.brandeis.edu/diversity/dei-recruitment-hiring/rubric-for-evaluating-diversity-statements.html
6 K. Griffin, J. Bennett, T. York, Leveraging Promising Practices, Washington DC: Aspire Alliance, (2020).
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■ We take pride in the diversity of the campus community and in ourselves by using the
campus environment as a place, committed to academic integrity, where all members are
encouraged to use their unique talents to enrich the daily life of the community in which
they live, work, teach and learn. Respect for differences and civil discourse must become
the hallmark of how we live and work together to build our community of learners at UCR.

■ We as members of the University of California Riverside affirm our responsibility and
commitment to creating and fostering a respectful, cooperative, professional and
courteous campus environment. Implicit in this mutual respect is the right of each of us to
live, study, teach, and work free from harassment or denigration on the basis of
race/ethnicity, age, religious or political preference, gender, transgender, sexual
orientation, nation of origin, or physical abilities. Any violation of this right by verbal or
written abuse, threats, harassment, intimidation, or violence against person or property will
be considered a violation of the principles of community that are an integral part of the
University of California’s focus, goals and mission (and subject to sanction according to
University policies and procedures).

○ We recognize that we will all need to continually work together to make our campus community a
place where reason and mutual respect among individuals and groups prevail in all forms of
expression and interaction.

● Where are advertisements posted or sent? Are there other strategies for reaching
applicants for hiring and/or admissions, e.g. job fairs, showcases?

○ https://jobs.ucr.edu/
■ https://irecruitportal.ucr.edu/irecruit/!Controller?action=jobs_template&pag

e=jobs_browser&public=true&profile_id=
○ https://hr.ucr.edu/talent-acquisition/ucr-jobs
○ Each college’s website:

■ https://chass.ucr.edu/employment
■ https://medschool.ucr.edu/employment
■ CNAS: https://aprecruit.ucr.edu/apply

● Environmental Sciences:
https://envisci.ucr.edu/employment-opportunities

○ Job Search Sites
■ Simply Hired
■ LinkedIn

○ Indeed

● What are the requirements for an applicant, e.g. letters of recommendations,
fees/test scores3/grades? Is providing any of these a potential barrier that could
be further lowered or removed? Are there any problematic questions asked?

https://jobs.ucr.edu/
https://hr.ucr.edu/talent-acquisition/ucr-jobs
https://chass.ucr.edu/employment
https://medschool.ucr.edu/employment
https://aprecruit.ucr.edu/apply
https://www.simplyhired.com/search?q=ucr&l=Riverside%2C+CA&job=4TMjAjS08CcqkFBXZC0AXv1CsGxu6sId-3kvXTplqUyQAAOxiNENUw
https://www.linkedin.com/jobs/ucr-jobs?position=1&pageNum=0
https://www.indeed.com/q-Ucr-l-Riverside,-CA-jobs.html


○ Letters of recommendations, usually asked for 3 strong letters. Biases may be
introduced into the letters from the writer. Readers may interpret and
well-intended comments affecting admission results.

○ Personal statement, usually asked about students obstacles. This can be
triggering for some students and some may be comfortable talking about this.

○ GRE scores do not represent a student’s potential to succeed as a researcher.
○ Fees may prevent students with financial hardships to apply.

● How are applicants/applications evaluated? Is that process and/or rubric4,5 public?
What kind of biases are introduced in this process and what strategies are used to
address these, e.g. removing applicant names?

○ Screenshots from application portal (seems to be staff jobs only):

○



○

○



○

○



○

○

○

○

● ENSC Admissions Criteria per website and the 2020-21 handbook:

https://envisci.ucr.edu/graduate/prospective-students/admissions-criteria


EPS Admissions criteria per the website:

https://epsci.ucr.edu/grad_programs


● Who is on selection committees and who makes the final decisions? Who
interacts with the applicants?

○ Grad advisors interact with applicants. From our experience, grad advisors
sometimes have knowledge gaps of how the department functions, requirements.

○ I believe it’s professors doing the reviews

● Has your hiring and/or admissions process been evaluated by outside
consultants? What is the process for changing it?

● Has your university or company implemented or considered strategies like cohort
hiring, mentoring, dual career support and partner hires, re-visioning your work
culture, or other considerations outlined in “Leveraging Promising Practices”6?

○ No, at least not obvious.
○ Detailed information can be found at:

https://hr.ucr.edu/talent-acquisition/recruitment-policies-procedures

https://hr.ucr.edu/talent-acquisition/recruitment-policies-procedures


Recommendations for Graduate Admissions Criteria
1. GRE removed in ENSC
2. Collectivism to help with bias
3. External review of dept, climate, equitable hiring practices
4. Welcoming statement are important
5. Public facing of dept website: Videos of people, Twitter accounts, warm 

language
6. Narrow the gaps of knowledge from grad advisors who are point of contact
7. Department chair involvement and organizational culture
8. More HR involvement?
9. Mentorship as a more serious component of tenure review
10. Leadership training for professors to learn to manage people and remove biases
11. Treat academic environment much like regular job such as that structured in the 

corporate world (e.g., harassment has real consequences)


