URGE

Unlearning Racism in Geoscience

[Insert Logo Here]

URGE Management Plan for Colgate/Ithaca Pod

This should be a plan to incorporate deliverables into your organization as you continue to develop, assess, and finalize policies and

resources. You may want to adjust the format of this for more comprehensive plans, but this covers the essentials.

Deliverable Existing Initial Point of | Where Itls Review/Update Racial Risk Training Approval,
Policy or Contact(s) or Will Be Interval Assessment? | Recommended? | Check, and/or
Resource? Posted Consequence
Complaints and | CU: Yes but | CU: Maura CU: Inlots of | CU: “over next Needed CU: Unclear; might | Not relevant
Reporting Policy | it's messy Tumulty / Lyn places across | year” being Resource have to do at
and in Rugg / Ani Maitra | the website consolidated departmental level
transition. IC: Bias Impact IC: On IC: Unclear IC: Yes, annually
IC: Yes and reporting form website
it's less
messy.
Demographic No Neil Dept Annually Recommended: Report out to Dept Include in Dept
Data Albert/Registrar Website(s) Review Dept Annually Reports to
Environment for Admin?
BIPOC students?
Policies for No CU: Alana Individual lab On campus Recommended Yes; discussion Lab group
Working with Cultural Center group annually among individual director’s
Communities of Off campus responsibility; | Off campus as lab groups responsibility
Color specifically linked | posted with needed
to each docs for that
community group
Admissions and Yes Admissions /Gary | CU: website CU: unclear CU Hiring: CU Hiring: Yes, in Hiring:
Ross recommended both short and Department Chair

Hiring Policies

Hiring/ Ani Maitra
& Lynn Rugg

longer term
planning within our



https://www.raceforward.org/sites/default/files/RacialJusticeImpactAssessment_v5.pdf
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department
CU Admissions:
work more
proactively
Safety Plan No Faculty mbr/dept Draft currently | Annually Recommended Onboarding of new | Approval by
(with in revision faculty spring 2022
input/oversight with feedback (implemented in
from Office of from Colgate Discussion with all | summer 2022 field
Equity & University’s faculty before courses (320/120)
Diversity) Office of GEOL 320/120 field | and field
Diversity & courses programs
Equity
Resource Map No JL/AT Dept. Annual? Or partner | Feedback would | No Approval by POD
Websites/Syll | with graphics be helpful from
abi/Handouts/ | team? senior
Posters students--what

do you wish you
knew about
before you
started?

Ithaca/Colgate Deliverables:

1. Pod deliverables page URGE
2. Essential documents from URGE:

a.

®© Q0o

Pod quidelines

Reporting structure

Demographic data

Policies for working with communities of color

Safety plan



https://urgeoscience.org/pods/colgate-ithaca-college/
https://urgeoscience.org/index.php?gf-download=2021%2F01%2FColgate-Ithaca-College-URGE-Pod-Guidelines.pdf&form-id=4&field-id=6&hash=ed9c574f195096da5c11bcce0baf88eb4310ceb0b860eb04c5261e0c3691e469
https://docs.google.com/document/d/1O8BjJ-VSQqzgFSrR_Y8jmvOuyr1Pg2GXSQQK2nwFsi4/edit?usp=sharing
https://urgeoscience.org/index.php?gf-download=2021%2F03%2FColgate-Ithaca-College-Colgate-Demographic-Data-Session3.pdf&form-id=4&field-id=6&hash=fe951b7ee7b3b0834187f82d392f8a8147f00f2aca37f76a68e5d4288f6b4f5d
https://urgeoscience.org/index.php?gf-download=2021%2F03%2FColgate-Ithaca-College-Colgate-WorkingWithCommunitiesOfColor-Session4.pdf.pdf&form-id=4&field-id=6&hash=a97f88ddceb9345a441360694f088492944ea62ceafd2b7bd33ae24f8a756e68
https://urgeoscience.org/index.php?gf-download=2021%2F04%2FColgate-Ithaca-College-Colgate-Safety-Plan-Session6.pdf&form-id=4&field-id=6&hash=85ca5e9bae448a63700c44f9acfabf084ddc0c68439cca9dedf54fdf467029ab

URGE

Unlearning Racism in Geoscience

[Insert Logo Here]

f. Resource map
3. Strateqgic plan



https://docs.google.com/document/d/1Zb-nJGnSIP60dr9Wm7H527taljPxDcqcPhiWiCDEkIE/edit
https://docs.google.com/document/d/1efsH500nlcGFcUsPPtPlB9DHORtUa9w0EMpS1_UYxkc/edit?usp=sharing

