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URGE Management Plan for Cardiff University 

 

Deliverable Existing 
Policy or 
Resource? 

Initial Point of 
Contact(s) 

Where It Is 
or Will Be 
Posted 

Review/Update 
Interval 

Racial Risk 
Assessment? 

Training 
Recommended? 

Approval, 
Check, and/or 
Consequence 

Complaints and 
Reporting Policy 

Yes Pod Member(s) Internal only 
(Teams) 

Already reviewed 
every 2 years 

Not planned Not planned Not relevant to 
our pod 

Demographic 
Data 

No Pod Member(s) Internal only 
(Teams) 

Recommend 
every 2 years 

Recommended Not planned Not relevant to 
our pod 

Policies for 
Working with 
Communities of 
Color 

No Pod Member(s) Internal 
currently  
(Teams) 

Recommend 
annually 

Yes Yes Approval and 
Consequence 

Admissions and 
Hiring Policies 

Yes Pod Member(s) Internal 
currently 
(Teams) 

No set interval, 
recommend 
annually 

Recommended Maybe Approval 

Safety Plan Yes Pod Member(s) Internal 
currently 
(Teams) 

Annually, but also 
after any major 
reported incidents 

Not planned Yes Approval and 
Consequence 

Resource Map No Pod Member(s) Internal 
currently 
(Teams) 

Additions on a 
rolling basis 

Not planned No, not staff-wide 
but only with HR 

Approval 

Additional considerations for each deliverable (use this space to elaborate on table entries, organize it as appropriate for your pod): 

  

https://teams.microsoft.com/l/file/B0D47398-5598-484F-AF7A-D55E6ADA315C?tenantId=bdb74b30-9568-4856-bdbf-06759778fcbc&fileType=docx&objectUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod%2FShared%20Documents%2FSession%202%20Racism%20and%20Individuals%2FCardiff_Session2_deliverable_Final.docx&baseUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod&serviceName=teams&threadId=19:9ad0140396fb4ee1a8c4e3fcc9982d48@thread.tacv2&groupId=3b428b52-da1a-45f2-9236-fc993f1302c9
https://teams.microsoft.com/l/message/19:1cea8c6ead8d4882b838a25f82caf9a9@thread.tacv2/1614940209202?tenantId=bdb74b30-9568-4856-bdbf-06759778fcbc&groupId=3b428b52-da1a-45f2-9236-fc993f1302c9&parentMessageId=1614940209202&teamName=Cardiff%20URGE%20Pod&channelName=Session%203%20Racism%20and%20History&createdTime=1614940209202
https://teams.microsoft.com/l/file/7DDDD6AB-AB8C-4966-A3A3-77DAF9225310?tenantId=bdb74b30-9568-4856-bdbf-06759778fcbc&fileType=pdf&objectUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod%2FShared%20Documents%2FSession%204%20Racism%20and%20Justice%2FURGE_deliverable_session_4.pdf&baseUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod&serviceName=teams&threadId=19:68ec8a36c4504b53b56506502cd99113@thread.tacv2&groupId=3b428b52-da1a-45f2-9236-fc993f1302c9
https://teams.microsoft.com/l/file/5D86CFE8-ED75-48A7-B75B-012F590C0A0B?tenantId=bdb74b30-9568-4856-bdbf-06759778fcbc&fileType=pdf&objectUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod%2FShared%20Documents%2FSession%205%20Racism%20and%20Accessibility%2FDeliverable-Session-5-Hiring-and-Admissions.pdf&baseUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod&serviceName=teams&threadId=19:708ec771735a412dad22b44ad0e21b4b@thread.tacv2&groupId=3b428b52-da1a-45f2-9236-fc993f1302c9
https://teams.microsoft.com/l/file/BADF867A-0F77-4662-ACFE-41F280E98334?tenantId=bdb74b30-9568-4856-bdbf-06759778fcbc&fileType=pdf&objectUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod%2FShared%20Documents%2FSession%206%20Racism%20and%20Inclusivity%2FURGE-Deliverable-Session-6-Safety-Plan.pdf&baseUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod&serviceName=teams&threadId=19:d1f2f675b36047328e37322bcc9ddfc3@thread.tacv2&groupId=3b428b52-da1a-45f2-9236-fc993f1302c9
https://teams.microsoft.com/l/file/7A325A11-D4E3-4A63-B5B6-E25FFE1D26C6?tenantId=bdb74b30-9568-4856-bdbf-06759778fcbc&fileType=pdf&objectUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod%2FShared%20Documents%2FSession%208%20Racism%20and%20Accountability%2FURGE-Deliverable-Session-8-Management-Plan.pdf&baseUrl=https%3A%2F%2Fcf.sharepoint.com%2Fteams%2FCardiffURGEPod&serviceName=teams&threadId=19:bcaa7dfbe43f4498aeeca34e2ca70310@thread.tacv2&groupId=3b428b52-da1a-45f2-9236-fc993f1302c9
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● Agreement - This agreement can be adapted to outline how you will interact and meet with leadership about these policies, as well as 
regular meetings with key contacts such as diversity/inclusion committees, HR, etc. 

● Pod Guidelines - This set out the expectations and approach of our group. 

● Complaints and Reporting Policy – This is designed to highlight what resources are available to both staff and students for reporting 
and handling complaints. Specifically, we highlight what the process is within the school (and the wider University) for reporting 
complaints, bias, microaggresions, harassment and overt racism, as well as which members of staff are responsible for handling such 
complaints. 

● Demographic Data - The deliverable for week three is a quantitative assessment of the School of Earth and Environmental Sciences 
student and staff demographic. The deliverable contains (i) a summary of EDI initiatives at Cardiff University, (ii) past and current 
demographic information for undergraduate enrolment both at the University and School levels, and (iii) initiatives designed to address 
issues around racial inequality that are being implemented/evaluated at the School level. 

● Policies for Working with Communities of Color - This document describes the school level guidance on working with Communities of 
Colour, as well as multiple case studies where this work has been carried out. It also includes opinions of those who voluntarily responded 
to our request for case studies on ethical assessments and training for future work. This document is evolving as has been updated since 
the original URGE submission as we received further case study input. 

● Admissions and Hiring Policies - The deliverable summarises the current procedures for admitting students and hiring staff, highlighting 
aspects that are likely to affect BIPOC applicants. There are currently some measures to consider applicant diversity, particularly for the 
hiring of teaching staff, however the deliverable lists suggestions for improved targeting of diverse applicant pools and further hiring 
committee training. 

● Safety Plan - The safety plan includes a Code of Conduct, reporting procedure summary, training resources, and field risk assessment 
suggestions. The safety plan is relevant for the School, but includes specific considerations for the field. 

● Resource Map - This is a resource primarily for new students and staff, pointing them towards supportive networks, resources, and 
School/University policies etc. Some of this overlaps with Deliverable 6. I think the Resource Map is something we can improve and then 
put on our School Website and in the School Handbook. 


